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Comments from the community people on our work

“In the past, villagers were not interested tdipgrate in the community development affairs amel t
number of men involved was always far more than emnBut with this water project, we women all were
actively involved in every aspect of digging thellweuilding the sluice gate and installing the ggpWe

are proud that we have led this project to delfiesh water to people’s homes. We are aware thatree
doing something those benefits all in our commuriityanks to ActionAid for paying attention to women
that influenced us to participate and lift our &plf

---Shi Yinging, treasurer of the management grgtigngxian county)

“l was very shy to participate in this kind of et®before, but as seeing all my friends are hafing|
wanted to take part in this game too!” Xingwa M& gfar-old girl from Xiali village) told us durintpe
game playing.

(Zhangjiachuan county.)

“Now we have so many things for playing and exéngiswe can have much fun during break time. And
we also have many books to read, | saw many irttegestories there and a lots of knowledge | never
know from our text books. It is exciting.”

said Jiang Gang, a 3rd-grade boy in the schoofafigshou county, Shaanxi Province

Xiaohui Wang is a 12-year-old girl from Yanzhailade, and she told us “after learning from the phot
exhibition, my classmates and | began to know EH®YAID can not be transmitted if you are bitten &y
mosquito carrying the virus then you will die. Timere we learned, the more we could prepare to pteve
it.”

(Leishan county)

A villager named Ma Huixing said, “Since the infation bulletin board was established, we understand
issues better and discuss events of our villageedisas some other information more effectivelysiBies,
we could learn the latest farming skills togethrent the board.”

(Longzhou county)

“With our new bridge, we don’t have to go througle triver. We can go to school on our own. | wilvee
feel scared at all when | cross the river. Andr ga to other places outside the village, evenaimyr
days”

-said Zeng Xiaoli, a 11 girl of Hanyin County, ShaaProvince

Chang Chaoshu (50) is a village doctor from Baiysitigge, located at remote place from county centr
“l seldom have chance to come county centre,” €&idng, “this time | have seen a lot of new equipmen
and treatment method. | also learnt many skillsgf@mple, the clinical diagnosis and treatmentfarte
disease, it is really useful. In the past, whemwet this kind of situation, we can only suggestghgent to
go big hospital. But now | know there are manytiment we can do to alleviate the pain and helgful f
the further treatment. ”

-Hanyin county




Xin Caihu i, a poor women
evaluated AA project

- A case of women'’s
confidence building

Xin Caihui (36), is a poor woman from
Shixia sub-village of Taishan administrativ;
village, Huixian county in Gansu province.
She was elected as the facilitator of wome®
health project in 2005. In May, 2005,
ActionAid invited Xin Caihui and other
female facilitator to the office to discuss , y .
how to do the village project assessment. Thistivadirst time that Xin Caihui knew
about ActionAid. Together with other members of Wwemen management team, Xin
Caihui tried to develop and implement small prgedthe first project she did was
building a Bath Room, which gave Xin Caihui a chaitawdevelop her capacity. “It's
my first time to hear words like budget, superunsibfeel huge pressure when
ActionAid put the money into my hands.” In the tBgrFestival, 2007, Xin Caihui
and other women desperately wanted to organize waperts games. “We’ve neve
had such idea before. But this year, we want teelzaspecial Spring Festival. | was
excited about this idea! ” In the beginning villagemmittee, didn’t think that wome
can organize the villagers for sports. But Xin @agnd other women made up their
mind and they have done a successful sports game.
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In December, 2007, Xin Caihui became a full time egl member of project
evaluation team as the representative of villagers<in Caihui in the picture). For
the changes she had experienced in her life, Xin @ai summarized: “I'm
different from before. Now I think we women have ou own strength; we should
take care of ourselves. | also realize the importae of learning. Sometimes | will
sit on the bed to read the material left by ActionAd and read them to my
husband and my daughter. ”
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ActionAid China and China in 2007

In year 2007 ActionAid China finalized the CSP #sed on the series of review done in 2006. Thesplan
and budget for 2007 was aligned with the draft &SP and global CSP. We took the CSP review result
for the basis of our planning.

Compare to the past years ActionAid China becoma®misible in China and thus in year 2007 we took
part in many government and non government evéationAid China staff was invited by the institutis,
media and different organizations for sharing eiqrere in development. Besides that ActionAid China
was initiated some collaborative research with samieersities for experimenting participatory apgeb

in China. In some of our development areas locaegument has accepeted some of our approach (such
rural financing, involving community people in theral development etc.) Our different approach of
developing people’s capacity by working togetheoagirural women and empowering them with small
initiatives on livelihood, health service createrpes in the community as well as in the local govent.
Working closely with provincial government in theush west and ministries at central level gavepass
for engaging with policy influencing work. Collatative works with local government in Jingxi county
world bank’s project with ActionAid’s participatogpproach made differences in the gobvernment'’s
perspective on development projects. Through thitive have influenced the government in utiliaa

of world bank’s investment in the rural areas, vehee have emphasized on community participation,
transparency in the project implementation proe@ssdriven by the community need. As continuation
effort on developing a culture of collectivism bgtting up community centers, community library, wem
reflect circles, farmer schools, cooperatives, fpasigroups, this year we have expanded thesatinigis in
most of our development areas.

In terms of organizational strength and capacigy have enlarged our team and geographical coverage
within the defined five provinces we were workimgthe past.

In 2007 three major changes happened in China wdrieli1th five year plan of Chinese government,
party congress and introducing new labour law. okgding to China’s 11th five-year plan for national
economic and social development, the strategicsgafahe government cover not only economic areas b
also those concerning people's life, social devaekmt and environment. In terms of strategic tasks,
whole chapter is specially devoted to discussingling a new socialist countryside, leading all titeer
tasks, following the strategic line of building lsarmonious society”. It puts special stress onimgitt
people first and solving the significant problemattconcern people's vital interests. The plan ialdodes
two basic state policies of saving resources antepting the environment, setting forth the stratéasks

of building a resources-saving, environment-frigrticiety as well as concrete measures to be taken.

In 2007, we have witnessed some positive changeeipolicy of Chinese government, following the
strategic outlines of the new 5-year plan.

One of the major policy changes in 2007 has beatrthie Chinese legislature passed a law to praviaie
protection to the millions of farm youths who ledwame and become cheap labor in cities. The neer lab
law will become officially effective on Jan. 1 2008

Many believe that the new law signifies a major poghift, from employers to employees in the legal
system. According to the new law, employees cae fakrate action in the legal system against the
employers, which, if well enforced, will really emper the people and shift the power relationship
between employers and employees.

With a booming economy, there have been widespabades of the often-uneducated migrant workers,
such as forced labor, withholding of pay and unesated dismissal. According to the Law Committee of
the National People's Congress (NPC), China hassgsed a rising number of "mass incidents" trigtjere
by labor disputes in the past 12 years, and thebeuaiwf labor disputes, mainly concerning unpaid egg
increased 13.5 times between 1995 and 2006.

In 2007, considering these changing contexts AA@hvorked with the new strategic direction. Irufet
we will work with poor people more directly by hagi strong presence in the local community, by gfeon
regional presence in terms of operation and crgarace for “development education” for the citizewl




institutions in government and non government ssciWe will continue to bring the Chinese perspecti
in the international arena with more pro poor dergfforts and initiatives in a planned economyteah




With whom we work

Based on our understanding of the Chinese uniqueryjocontext and aligning with the global strategy
“Rights to End Poverty” ActionAid China identifigd work with the following social groups. Peopletfire
following social groups are not getting the suffidi benefit from the China'’s fast growing econoray a
they have less capacity for getting the beneftlie People we have worked with in 2007 are mainly as
below:

1) Rural people living in poverty

2) Poverty-stricken women

3) Ethnic minorities;

4) Migrant workers;

5) People living with and affected by HIV and AIDS;
6) Poor rural adolescent girls

AA China will continuously expand its targeted ammhcerned groups to include AIDS orphans, disaster-
affected people, rural single-parent families amalrold folks;




Bringing change in Chinese poor people’s life — A&hina’s effort
The Right to Food

AAC noted with satisfaction the progress achievedromoting the right to food through both commynit
based livelihood development program and reseaaskeédadvocacy/awareness building projects.

Explore livelihood alternatives at community level:

Building on ActionAid China’s (AAC) community expences, the work related to food right at
community (DA) level has continued to make goodgpess in exploring livelihood alternatives for poor
farmers and the marginalized groups, as well @ngitheir awareness to rights and development
alternatives.

In Leishan DA (Guizhou Province), AAC continuedstgpport to the farmer school to building farmers
capacity in rural development and livelihood prégetn 2007, farmer school organized 6 agricultural
management and skills trainings for farmers, wahtetraining drawing 60-70 farmers participated.
Building on the efforts to promote pollution-fregrecultural products, farmers learned about basic
agricultural management techniques in rice andtpdgaming, livestock raising, and fruit plantation
These techniques effectively helped farmers impouedity of their farm and animal production, and
increased farmers’ income. It is estimated thaafmobutput increased by 40%. This facilitates the
development of livestock raising. A women villagesed to lose 2-3 piglets out of 11-13 born; after
receiving training on pig-raising from the farmeheol, all piglets survived to the ready-for-saizge,
which would bring an additional income of 200-300axi to the villager.

In Wushan DA (Gansu Province), we brought toge#iggicultural research institutions, agricultural
experts and service institutions to tailor-madentng and study visits to meet the genuine needarofiers
to strengthen their livelihoods and more explovelihood alternatives in sustainable manners. €igpa
building trainings were conducted for village-lepebject management teams and farmers at project
villages. For instance, with the support of AACptfarmers were nominated to participate in a “New
Socialist Countryside Construction” training workghin Hebei, organized by the Village Constructive
Center of People’s University. To foster the knadge learned from the workshop sharing with villager
and introduce follow-up actions, AAC Youth Develogmh Program Coordinator conducted a follow-up
workshop to provide basic, practical knowledge pratedure of farmer cooperative economic
organization. About 40 farmers participated inwwkshop. In addition, 5 village representativesav
invited to visit Gansu Longnan Cheng County TechgglDemonstration Site and China Academy of
Agricultural Science’s Zhengzhou Fruit Instituteléarn about new knowledge of fruit farming variatyd
to boost their capacity in getting market inforrmatieffectively. For instance, after seeing the sas®f
Cheng County’s walnut demonstration farm, villagsese motivated to adapt walnut farming in their
villages. They learned to nurture the walnut seegli Previously walnut seedlings mortality rate wiasut
80%, after the visit, villagers became more conftde improve the survival rates of walnut seediing
Villagers make more effective use of walnut seagfliand were keen to learn how to manage walnut
farming. It is noted that nearly all villager hohs&ls with sloppy farmland have turned it into waln
plantation with the seedlings provided free bylteal government instead of leaving them abandoned.

In Jingxi DA (Guangxi Zhuang Autonomous Region), @Assisted local communities in identifying
projects concerning local environment and natwesburces. With technical supports of AAC, villagers
strengthened their capacity in discussing and miogaorojects that meet local needs. At the er2D6f7,
15 projects out of 60 were approved through pgdittiry process. The projects aim to improve stoita
facilities, restoring abandoned mountains and fdtesugh tree-planting, installing drainage pileege-
planting in schools and communities etc. The géfas showed great enthusiasm in these projeckegs t
take ownership to the formulation of the projectd aelieve that the projects would effectively iy
local environment.

In Huixian DA (Gansu Province), a livelihood-basmamnmunity revolving fund, was completed with great
success after running since end 2004 as a compoft 3-year Women Health and Rural Development




Project. Running in 5 villages, the fund provideitm-loans to farm household to development economi
activities or pay medical expense and childreniscation fees. Priority of loan-making was giverptmr
households. The fund achieved a 100% repaymentEabnomic improvement was notable in the villages
In Suting village, the number of poor householdspged by 75% in the project period, or from 40 poor
households in 2004 to 10 in 2007. Women villageegacity was noticeably strengthened through their
active participation in managing the revolving fulrd Yuguan village, members of women management
group said that they now knew how to manage finetiteugh bookkeeping, a skill they never thought to
be useful. They also overcame the difficulties afing cheque in a proper way and following stamdar
procedures of loan making. Now, they managedke tg all these tasks smoothly.

In Ningming DA (Guangxi Zhuang Autonomous Regio®)\C continued provide financial and technical
assistance and supports to the livelihood developmpmject for people living with HIV and AIDS
(PLWHA) groups in the locality. Initiating in egrR006, the project approved the fourth loan appidn,
supporting a woman villager to start a pig-raigimgject in early 2007. In the course of the projgooup
members increased their capacity in managing tediliood revolving fund and setting a standard
procedure for loan approval through collective dieci. Members of the PLWHA groups have boosted
greater confidence among themselves as well ds&etodmmunity. Since the inception of the project in
2006, 4 members (two women and two men) of themere directly benefited from the project. For
instance, a women member whose husband died of AlEt&t year, leaving her to support the living of
their four children, made a loan of 4,500 yuan fritwa livelihood development fund for sugar cane
plantation in 2006. In a year, she made a grod# pfot,500 yuan from the plantation.

Strengthen supports of preserving culture, traditiomal knowledge, and community identity

In 2007, AAC strengthened supports in developmengams that preserve culture, traditional knowéedg
and community identity in the face of globalizatioRAC believes that development and preserving
culture and traditional knowledge can be complermgrand contribute to sustainable development to
ethnic and indigenous groups. With the support8AC, the two topical projects on linking cultural
knowledge and livelihood development continuedperate smoothly in Yunnan Province.

Working with local partners and ethnic communiti®@8,C assisted Xinzhuang village in Jietou Township
to form a traditional resources management teatraih@s to protect traditional knowledge and culkura
knowledge passing on over generations. VillagasseHormed a traditional paper-making associatbon t
preserve traditional paper-making technique. Cuilyetraditional paper-making has made up 1/5otxlt
annual income of the village. The management t@ants to protect their right in preserving their
traditional cultural skills through legal actions July 2007, they lodged a legal petition to State
Intellectual Property Office over a pattern apiima that infringes the community’s ownership of
traditional culture and knowledge.

In a separate project that researches on margaldjeoup’s profit-sharing in the government-spoador
scheme of cultural industrialization, a final refpeith five case studies was completed and infiradings
were shared with county government of Shangri-lanrvan, and provincial officials in Kunming. The
findings not only raised government’s awarenegbefact that the marginalized groups were not gbwva
benefited from cultural industrialization due teithless capacityin protecting their benefit frdme t
enterprises, but also has laid the foundation f&€CAo further its advocacy efforts in this issukhe report
would be published into a book volume in March 2008

Citizens awareness for a hunger-free planet

In support of Action Aid’s global Hunger Free Carigma AAC organized a cultural event in Beijing on
World Food Day (October 16) and International Darythe Eradication of Poverty (October 17). Over 9
ethnic minority villagers performed their own culiishows for a large group of Beijing students aner
400 guests. A series of seminars on ways to ingfarmers’ income was organized prior to the caltur
performance. Participants, especially villagersrfrdifferent places, exchanged their views to eldic
poverty and showed their enthusiastic support fourager-free planet. The success of the eventoserat
clear wish to everyone for building a better futafeur world, which should be best realized thitoug
sincere efforts to the fulfillment of the MillenmuDevelopment Goals by 2015.
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Educate on globalization through farmer paintings

In collaboration of Women Cultural Museum of Xiaomhal University, AAC sponsored a farmer
painting art exhibition on the theme “Women, Ridlages, and Globalisation” in Xian Art Museum. A
total of 55 farmer paintings were displayed. Theda@ exhibition drew about 3,000 local and overseas
visitors. The exhibition was well-received, indicgt with about 170 visitors left messages on thestju
books on the event. The message of giving moeatith to globalisation’s likely impact on rurallage
women appeared to effectively get across to visitbrough the paintings of the farmer painters. CA#iso
succeeded in raising students and farmer pairdergern over the changing situation of rural liféhe
face of globalization through a training workshapglobalization and rural women in separate occesio
The trainings had effectively stimulated discussaomongst students on the potential challenges of
globalization, while inspiring farmer painters peated their observations of changes in rural véagver
the past two decades through their artworks. Sdma@u$ki project staff were also invited to atterel th
training workshop so as to build staff capacitypéiter understanding the issues that are relegahttr
community program work.

Promote corporate social accountability:

Building on last year’s efforts in researching oalWart, AAC sponsored two research projects on
WalMart's governance in its supply chains, withafie focus on the impacts on small farmers/prodsce
and workers. Initial findings of the investigatiomer WalMart's apparel supply chain were preseinied
two seminars with participants from government depant, academia, NGO community and customer
groups. The depth of the investigation presentexbad picture of the WalMart's influence over its
suppliers and small producers/workers in the chaime report was published in a local magazine03,0
copies) and on Internet. Over 400,000 hits wererdaEd to the report posted on the investigatoiog lan
Sina.com (a popular web portal). Including repagtime report over Internet, it is estimated ovemifiion
people/time reading the report. The data and figsliof the report effectively generated intenseudisions
and debates over WalMart's influence in the sugplgin as well as a wider issue of corporate
accountability concerning a growing powerful comiityiof multi-national companies in China in the éac
of globalization and market liberalization undee tNTO. Another research project on WalMart's
agribusiness supply chains was also completedallfidings were also presented and a final repard

in progress. The two research projects providéultde data and case study materials for AAC tther
its advocacy efforts in promote and monitor corpmeccountability in 2008.

The Right to just and democratic governance

Participatory budget analysis

One of the major outcomes of China’s huge econaeielopment is the gap between the rural and urban
areas as a result of budget allocation from theegoment in these two areas. Given that situatiod ta
ensure the poor people’s benefits on the publigiees, understanding in the budget formulation and
analysis is necessary for China’s development tefitethe poor people.

In 2007 AA China has completed it's Participatorydget Analysis planning work with 6 projects and
some publication and materials fro better undeditemn In Huai’an County we have done a planning of
project through participatory budget analysis wgtvernment poverty reduction at the end of 2007s Th
project carried out in partnership with Huai’an Bdy Alleviation Office. In Wusan and Longzhou Cdyn
we have done the school budget analysis. Theseipiliatives will help us to expand our work
Participatory Budget Analysis.

Publications and materials on governance

After compilation of the material on budget worldats background, as well as after the researcjeqo
were implemented and the research findings wermdé&ed, a number of materials were further produce
and finalized, including:
‘Good Governance: the People-Centered Governaad®ok with clear picture on ActionAid’s
governance work and background analysis with a murabexamples of participatory budget in
different countries.
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‘Manual of Budget Work for NGOs’: translation andiagtation of IBP’s manual into Chinese context
with the Chinese example.

‘Economic Literacy Reader’s material for Rural Ciiire reader’'s material with basic economic
knowledge for rural Chinese to better understandlfabudget, public budget, market, state,
globalization and their economic opportunities.

‘Brazil Experience of Participatory Budget’: a bookroducing the Brazil experience of budget
analysis in detail.

All the materials and readers published in 2007 lvéldisseminated to the relevant organizations and
peoples.

Sharing workshop and strengthening the local netwde of Economic Literacy advocates

At the end of June 2007, a 2-day sharing workshap taken place in Beijing as the last main
activity/event of the programme. About 70 repreatwnes from Chinese organizations, research and
academic institutions, media, NGO, INGO, donor agenand government departments were invited to the
workshop to share the PB experiences, researcimfiséind recommendations. Senior academicians and
practitioners presented budget reform and initeatifrom their perspectives and experience; they als
provided valuable comments and suggestions on bawnotve forward with economic literacy and budget
analysis work in China. The relevant materials doduments were disseminated during the workshop.
Group discussions were organized to draw out teaddind concepts of action plan for different sedto

the future. Upon the requirements of participaatsetwork of economic literacy and budget analysis
advocates was informally built up and a webpagh®hetwork will be opened soon after the workshop

Government and NGO cooperation:

ActionAid China participate in the ASEAN with thevitation from the government. During the confernc
we shared the GO-NGO collaboration in poverty réidacand made effort to promote the development
perspective with the focus for the rural poor.

Developing new generation of village leaders

To build the capacity of young village leaders veedrdone leadership development training for 25gou
leaders in Guizhou province on participatory depaient approach. Followed by the training a netvadrk
these young leaders is established for strengtbehiir understanding on local governance and a
newsletter is published, which will be continuedhe future as a regular news letter for sharing
experiences.

Books and publications for better understaning:

In collaboration with China Agriculture Universi®A China has published a book on Right based
approach in China for right to development. We alsblished the ‘Governance book produced by Asia
Region’ in Chinese. This will give the Chinese NG@svernment and civil society a better understagdi
on the rights aspect of poverty. Since NGO approactevelopment is not yet matured in China, AA
China will publish and translate selective develeptrbooks or materials on rights based development
approach.

Women’s Rights

In 2007, women'’s leadership and capacity buildirgerthe focus of AA China’s work. Through different
types of initiatives, such as small research, imginworkshop, gender awareness publicity, skilkiedge
equipment, discussion with local legislators, wota@apacity for decision making we have achieved to
increase the number of participation of women ilrgovernance system.
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Improving the women'’s reproductive health service

Women'’s reproductive health and livelihood havenbsteengthened at field level, through health chgek
health and gender training, as well as income gioerprojects. We have successfully completed the
women health project in two provinces. Marginalizemmen and their families in 10 villages in Huixian
and Zhangjiachuan of Gansu; women and men in Hudiktebei province were involved in this project.
One of the key components for this initiative wabtild the capacity of rural women to identify the
services they need from different sectors. As @namne of this initiative several women sports attiv
centers are formed which led by village women whwehnever got any chance to participate in the loca
governance system. AA China has replicated thisessful initiative in other 4 working areas in diént
context. After phasing out from the area, rural veonare still maintaining those centers by themselé
China will keep supporting to those centers foirthether capacity building only.

Alternative rural financing for women

Based on our experience in alternative rural fiiagéor women in Gansu province, ActionAid Chinadan
the Guangxi Provincial Poverty Alleviation officgiftly organized a conference on Rural Financimng fo
the Poor. In the conference, ActionAid China’s aigrece on revolving fund in Huixian has been shared
and appreciated as an alternative to traditionateriredit system. After the conference researfrtber
Finance and Economic Research Centre under the &iancil visited our project for learning lessansl
to compile a reference book on alternative RurabRcing to bring the latest update in the inteometi
level and prevent China to repeat other countrigstakes on micro credit.

Within a year, 33 families have taken the loan fi@avolving Fund. The middle families use the loadévelop
economic status; the poor families used it to tiieatliness and support their children in schaplifill now, the
repay rates are 100%. The Revolving Fund has dpsgliay for the poor and will give priority to tfre
applications. In Shangping village in Gansu progin0-80% women used the Revolving Fund. Revolfimgd
has drawn huge attention to all the villagers wiiiky are doing home-visit and community chattig for the
usage of the loan, some used it to raise pig,ecattlicken and rabbits. Some used it for emergsitagtion like
get treatment and pay for the school tuition. ttdyees a convenient alternative for rural womereodifficult
loan system from the current Credit Cooperativih@area. This alternative financing is strengthgithe
women’s sports activity centre as they got theoasibility for managing it by themselves.

Increasing awareness, capacity for collective workig of poor and excluded women

In 2007, we have organized several “Gender and wésnights” training for both men and women. These
training includes Safe migration (preventing treffng) training for staff from women’s federation,
community educators, journalists in 7 provincesgdong, Yunnan, Henan, Jiangsu, Anhui, Hunan, and
Guizhou). Gender training was provided for primsefool teachers in Hengxian DA, around 20 teachers
in this school and Chairperson of county womendefation attended this training; villagers in EHaai
village in Huaian DA for women'’s rights to reprodive health and preventing VAW.

We have given the opportunity to the poor farmewnisiting other provinces for seeing the developtme
work. After visiting a the first formal farmers assation in Yongji of Shanxi province (led by a wan),
16 village women in five provinces have took irtitra to form women’s groups in their own places,
women in five villages of Huixian in Gansu Provirere actively working for setting up their own
group/team for women’s Health and Development.

To raise the awareness of civil society we havaimed a “Art Exhibition on Women and
Globalization/WTQO” (joint initiative with Food rigls theme). Farmer artists from Huxian, Ansai in&tha
Province and Longde in Ninxia Province contribusedut 40 works. The exhibition had taken place in
Xian city during December 15 to 24, more than 3llege students were trained as volunteer introdycer
about 10 staff and partners of AAIC also attendpifeeexhibition training. More than 2000 audieneis#
the exhibition, and more than 100 visitors leavartbomments. 16 works of 10 farmer painters weted
by experts and audience as best work. This arbéidn aimed to bring the changes in perspectivt an
attitude of the common people about how the glah#bn and WTO is impacting on the poor people/s.li
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Strengthening the women’s cooperation

To strengthen women'’s cooperation at grassrootd lgg have provided support for association and
cooperative development (such as silkworm raissgpaiation, handicraft association, women learning
centre etc.) in different DAs. Through our work heeve tried to increase the support from different
organization and government in support of the ot excluded women. In 2007 AA China was involved
in the following initiatives:

MDGs. Its summary released in July 7 and completéition released in October Of 2007.

Work with other organisations to make collectiviorefof women’s NGOs for promoting gender
budget and gender audit.

Sharing workshop on information, knowledge andl skith other NGOs for possible projects

such as gender audit, connection of HIV/HPV andevice against women, health and isues of sex
workers for future advocacy and campaign.

Mainstreaming gender and women'’s right in local weorfederation’s work through leadership
development support for women at village and towmidvel. (We have provided this support in
Guyuan, Zhuolu, Kangbao counties of ZhangjiakoHébei provinces; Wushan DA in Gansu

Procince, Hengxian DA in Guangxi province) .

Gender budgeting

In 2007 we have put our effort to promote budgletcattion for women (gender budget) and contribate t
the shadow research framework on women which edtlifor future works on women issues. Six cases
have been collected as part of our gender budget wiich will be shared with the government. These
cases shown the impact gender issues in the folpateas

a. Expenditure of a middle school after merging yneehools together

b. Reproductive health expenditure

c. Benefit from agricultural technology training

d. Skill training for reemployment;

e. Gendered resources for members of Village Coraait

f. Welfare distribution among rural elderly people

Based on these studies, Women'’s Federation of Fila&ong propose some policy suggestion to local
People Congress which suppose to approve the hu@igieta Women’s News, the daily newspaper
published by All China Women'’s Federation introdsiseme findings of the study with speech made by
one vice president of the federation in March, migithe annual session of the National People’s (&msg

The Right to a life of Dignity in the face of HIVand AIDS

AAIC initiated its HIV and AIDS work in late 20050 the first year of implementation relations witte
government at various levels and other NGOs anskpiee in the field for a better understanding ef th
grassroots issues have been established. In 2@0T, as been working towards realizing the rights o
women who are vulnerable to be infected and aftebteHIV and AIDS, through building the capacity of
positive women leaders as well as initiating aatiake on relations between gender inequity andpheasd
of HIV and exploration of approaches to reductiéiit/ vulnerability among women through promotion
of women'’s rights;

AAIC starts STAR pilot project and Stepping Stomej@ct in China aim to build capacity of the
communities in the face of HIV/AIDS through STAR timedology. The project has been successfully
completed to promote Stepping Stones and STAR atiapt(in school, migrants, and community level).
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STAR project now in scaling up phase. We have atstinued the positive live ‘Photo Exhibition’
considering it's huge impact in the past.

In collaboration with Ministry of Health of Chinand Mangrove Support Group and Positive Lives, “We
are together” photo exhibition have taken placBeijing.

About 5,000 people have viewed the exhibition aadigipated in the accompanying activities. Thejgrb
has also trained about 100 student volunteers txbibition guides and also to organize prevenéind
anti-stigma activities.

AAIC implements of a project called "Enhancing tapacities and greater involvement of PLWHA in the
HIV/AIDS response in China through involvement iR¥A treatment counseling and psychological
support" in collaboration with China AIDS Info QOff.

STAR and Stepping Stone project increased womersaunication skill, self confidence, and their
enthusiasm for participating in community affait ttee same time, also improve men’s attitude to @om
More than 200 women and men in 7 villages of STA8jgxt sites in Henan, Anhui, and Longzhou DA of
Guangxi province; young women and men in 2 villagilseishan DA and Zhijin County in Guizhou
Province where Stepping Stone Project is running.

The Right to Education

Our effort on the education was largely to addrisss quality of education issues at DA level. Much
activities are focusing on improving the schoolilfaes and infrastructure to ensure the safetyhef child

and learn computer skills, organizing sports otural activities to enable them to initiate soméwéties

that they want, training teachers and parents ddreh’s rights. Linking schools with communitieslittle
sharing teacher project in Zhang Jiachuan DA wds bencourage students to teacher their mother to
learn new words, which very well support the wontesrning activities. To take care of the left-bwhi
children, we had organize many events such as igatheng the rural and urban kids together andhea
them after school by volunteer and try to connkent with their parents who migrant to cities tonear
living.

Youth Development Programme

AA China’s one of the unique initiatives is develggpa pro poor young leadership and development
practitioners through youth development program2007, the first “Youth Development Programme”
was successfully finished. Seven among the firahgopractitioners became AAIC’s formal staff. A yea
ago, most of them had just finished undergraduattysDuring the year, they were learning by daiihg
field level by being with the rural poor. Three Bemf their collected works and experience both in
Chinese and English are published, in which thetjii@ners wrote their growth in one year's worlkdahe
small development projects they operated by thermaselsing participatory Approach.

The projects were on global themes of ActionAid aritical issues in Chinese society context; which
includes: migrant worker; Ethnic minority; Foodhtg; primary education; natural resource management
farming technology; and HIV/AIDS. All of those peajts were directed by thematic programme
coordinators of AAIC. In this first phase programrie young practitioners received two training and
experience sharing, which ensured they can getetieal compensation and support and learn to each
other.

By July 2007, the second batch of young practitismeas recruited through systematic interviews.yThe
are working in 7 DAs. They already began to plagirttural development projects. Besides providing a
beginners training, we also conducted a review imggetvhich includes feedback sharing and training o
PRA, sense of gender equality from the past expeei®y the previous youth batch members.
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Our effort in bringing change within organization
New CSP development:

In 2007, one of the major achievements of AA Chgi® accomplish the Alps requirement by developing
new CSP which is now waiting for trustee’s approtsed on the outcome from the review in 2006, new
CSP development process has been completed. linpotghe consultation with various relevant
stakeholders were taken in to account and finaliledhematic priorities for the new CSP. Our théna
focus has been identified as Women Rights, Riglotod, Right to Just and Democratic Governance and
Rights to Natural Resources. These thematic ardbsowered by four development model which wilirai
for women'’s participation in rural governance, sdlgioriented economy building, democratic goveg®n
and sustainable human habitat

Developing HROD system:

In year 2007, AAC HROD was still responsible to gdete and enhance HROD management system. HR
unit primarily implement the HROD policy which wéisalized in 2006.

Increasing human resource:

In the hiring process, HR unit completed 34 reaneitit opportunities including Youth volunteer, wiklis
big amount of recruitment, HR strictly go througlogess of selection and interview which including
written papers. 85% of vacancies were filled ire limith new CSP with the support of line managers an
Asia.

Staff development

In year of 2007, AAC provide fully support for teeaff development, there are two aspects:
Create opportunity for staff to improve professiosidlls and management skills, such as, HR
facilitated the management skills training in Jwith external training consultant and support from
Asia.
In the past year, AAC develop the career developmpath for the existing staff by internal promotjon
HR unit strengthened this system and facilitatedptocess of proper assessment for existing staff t
get the promotion based on the capacity and goocohaglishment.
There are total 16 staff attended the internationaference and training in 2007 which cost moasth
15000 pounds and 44 staff obtained local levehingiincluding field visits between regions and
development areas.
AAC pay more attention on women staff development promotion. 4 female staff was promoted in
2007. 2 female staff attended Leadership Developfsygram in Oct of 2007.

Strengthening office system

AAC established a comprehensive personnel fileesysbr staff, which including staff information,
contacts, disciplinary actions, social insurana®reé, proof letter, medical check record, hand dier
training record etc.

Support to Asia HROD
Climate survey for AAC in 2007
Staff statistics for AAC
Housing policy review
Salary information and SMT member’s contact

Operational management structure:

By the year of 2007 AA China has been expandedjétggraphical coverage. By the end of the yeal tota
number of Development Area reached at 14. We hstablkshed two regional office and one provincial
zone in terms of geographical structure.
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In terms of thematic priority AA China is workingn&Vomen rights, Governance and Right to Food. In
addition AA China considered Climate change andiN&tesource as a thematic priority. In our DA
works we have also worked on the education and & AIDs as DA/Regional initiatives. South West
Region focused on the HIV and AIDS and North WesgiBn focused on education themes.

Strengthening SMT and WBC:

In 2007, we have regularized sharing and discugei¢8enior Management Team (SMT)” and “Whistle
Blow Committee (WBC)” to strengthen our internatagntability system and leadership development. We
developed the culture of self development by takotgted responsibility of SMT in charge at theisen

level and WBC in charge at the midlevel

Orientation on Alps, PRRP, GMF, Global strategy andCountry strategy:

This year we have organized intensive training \wbdp for all the staff of AA China on PRRP, Country
Strategy and Global strategy which was facilitdigdhe Asia and Europe regional IASL coordinatdre T
training was organized for all the regional inchglifield level practice. These Alps related tragnin
strengthen the understanding and analytical skithe staff for Rights Based Approach in China.iBes
the event based training we also developed ouristéiction package where we have incorporated the
discussion and sharing on Alps, global strateggrivational thematic strategic plans and othewegie
policies mentioned in the Alps. This helped the rst&ff to have a sense of AAl's Alps requiremerd an
process at the very beginning of their work in ABilGa

Social audit for the program

In 2007, AA China initiated a social audit systenall Development Areas combining with financialdit.
This initiative improved the program performance a@eveloped a culture of transparency and
accountability in our program implementation. Morepit improved the quality of our work at grassoo
level. We have done this social audit in almostdiieDAs. This is now a regular practice in our
development areas.

Fundraising:

In 2007 we have set up a full fledged and structfuedraising department with capable staff. Sioge
dependency on child sponsorship is still high, aeehput our most of the effort in increasing non
sponsorship fundraising. We have able to raisd foom the donors in 2007 which is almost one fowft
total AA China’s budget. This was the first time #A China for raising highest amount of fund from
single donors. We have also tried to build DA ssafhipacity on managing child sponsorship actisitie
involving community people and local staff. Thigieased the integration of child sponsorship with
programme.
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Our Income - our expenditure

Income

The number of DAs in AAIC is increased from 12 tbdnd the number of sponsorship links reached 6371
in year 2007. The income has increased about GBR 20 addition to the income of GBP 769K in the
year of 2006. The expenditure is increased GBP7&l&vantly. The reserves level is also accumulated
GBP200K more at the end of year 2007.

We have raised GBP 328K from GDS trust and GBP#@khfLeader's Quest, which is very significant
comparing to the total budget of AAIC in 2007.

Income Mix
AAIC regular giving is GBP 869K and IPD income i8B61K and the total is GBP930K except the
transfer from EU funding and other funding sourc®anting GBP47K.

Expenditure
The thematic spending is presented below:
Right to Food: GBP 216,000
Right to Education: GBP 120,000
Governance: GBP88,000
HIV/AIDS: GBP60,000
Women right: GBP44,000
Human security: GBP18,000
Crossing cutting and policy advocacy is amount BP64,000.

To summarize the total expenditure into the catggbie Expenditure 2007 is presented below:

Actual Expenses 2007

Program expenditure £642,000
Support function expenditure £84,000
Fundraising expenditure £40,000
Governance-internal audit £2,000
Total £768,000
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Our partners in 2007

In 2007 we have continued the expansion of outegia partnership and alliance beyond regular kemg
DA partnership. Involvement of increasing number@®&n GCAP platform and WTO network, research
initiative with different influential universitieand academic institutions, AA China’s engagemett wi
strategic consultation of other international oigations, developing interaction with the influexti
corporate companies has strengthened our base @ivihsociety for working on the policy advocaayd
brings social forces in favor of poor people.

Partners built with research and policy advocacy:

Partner name(NGOSs) length of relationship

1. Facilitator (a NGO working for migrant workers) 3 years

2. Center for biodiversity and Indigenous 4 years
Knowledge

Partner name(research institutions) length of relationship

1. China Agriculture University 5 years

2. Gansu Education Research Institute 1 year 9msont

3. People’s University 6 years

Partner name(Government ) length of relationship

1. Ministry of Health 3 years

2. Poverty Alleviation office in Gansu 5 years

3. Guiyang HIV?AIDS care center 1 year 9 months
4. Ningming CDD Center 1 year 9 months
5. Liangshan HIV?AIDS care center 1 year 9 months
6. Shangcheng Women Federation 3 years

7. Zhang Jiakou Women Federation 5 years

DAs partners (all DA partners are local county govenment with concerned line agencies at
provincial level)

DA Province County (DA Names) Year of starting
DAl Hebei Huaian [1998] 2002
DA2 Guizhou Leishan* Sept. 2003
DA3 Gansu Zhangjiachuan* August 2004
DA4 Gansu Wushan August 2004
DA5 Guangxi Longzhou* Jan. 2005
DA6 Hebei Chongli April 2005
DA7 Guangxi Hengxian* July 2005
DA8 Guangxi Ningming* July 2005
DA9 Shaanxi Yongshou Sept. 2005
DA10 Hebei Zhangbei May 2006
DA11l Shaanxi Hanyin May 2005
DA12 Guangxi Jingxi* May 2006
DA13 Guizhou Lueyang March 2007
DA14 Shanxi Ningiang Dec 2007

DI Gansu Huixian Dec. 2004
Total 5 14+1
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Our staff in 2007

Human Resources Table: Current staff until the endf 2007

By the end of 2007, total number of staff in ActioAid China is 57.

Table for staff left AAIC

Total number 5

SN Uint/Dept Position Sex | Month of left

1 Function team HR Coordinator F March

2 AIDS AIDS Coordinator F April

3 Hebei Chongli DA coordinator M May

4 Chongli DA coordinator F Oct

5 Zhang bei DA coordinator F Oct

Table for staff joined
Total number 16

SN Uint/Dept Position Sex | Month of join

1 Function HR Coordinator F March
Desk officer F April

2 CS CS officer F April

3 DA DA Coordinator M April

4 DA assistant F April

DA

5 Regional SW regional manager M | July

6 DA Jingxi DA coordinator M August

7 DA Lue yan DA coordinator M Sep

8 DA DA assistant F July

9 DA DA assistant F July

10 DA DA assistant M July

11 DA DA assistant M | July

12 DA assistant M July

13 DA DA assistant M July

14 DA DA assistant M | July

15 Program WTO network coordinator F Nov.

16 Policy Policy consultant F Oct
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Staff amount from 2005-2007
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Personnel actions
Categories End of 2005 End of 2006 End of 2007 Others
Total staff 25 31 51
Departing staff 10 3 7
Promotions N/A N/A 6
Transfers N/A N/A 3
Demotions N/A N/A 1
Disciplinary action N/A N/A 3

Organizational age of staff (number of years sperit the organization) as of end of 2007

Year of service in

AA Top Level Middle Level Lower Level Grand Total
F M | Total | F M Total | F M Total

0- 3 years 2 3 5 8 13 21 10 12 22 48

4- 9 years 1 1 2 2 3

10 years and more 51

Sex ratio of staff as of end of 2007

Age Top Level Middle Level Lower Level
F M | Total | F M Total | F M Total | Grand Total

19-20 years

21-30 years 2 9 11 9 11 20 31

31- 40 years 1 3 4 6 6 12 1 1 17

41- 50 years 2 2 1 3

51-60 years

61 years and abov
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Percentage of staff who attended core training pragms in 2007 (May include both external and

internal training events)

Top Level Middle Level Lower Level Sum
Total | Percentage
F M | Total F M | Total | F M | Total
(2] 3 6 6 1319 |8 11 (19 | 44 | 86%
Training
External 0
Training 3 316 4 3 |7 3 3 16 31%
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