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Comments from the community people on our work 
 
 
 
 “In the past, villagers were not interested to participate in the community development affairs and the 
number of men involved was always far more than women. But with this water project, we women all were 
actively involved in every aspect of digging the well, building the sluice gate and installing the pipes. We 
are proud that we have led this project to deliver fresh water to people’s homes. We are aware that we are 
doing something those benefits all in our community. Thanks to ActionAid for paying attention to women 
that influenced us to participate and lift our spirits!”  
---Shi Yinqing, treasurer of the management group. (Hengxian county) 
 
“I was very shy to participate in this kind of events before, but as seeing all my friends are having fun, I 
wanted to take part in this game too!” Xingwa Ma (13 year-old girl from Xiali village) told us during the 
game playing. 
(Zhangjiachuan county.) 
 
 
“Now we have so many things for playing and exercising, we can have much fun during break time. And 
we also have many books to read, I saw many interesting stories there and a lots of knowledge I never 
know from our text books. It is exciting.” 
said Jiang Gang, a 3rd-grade boy in the school of  Yongshou county, Shaanxi Province 
 
Xiaohui Wang is a 12-year-old girl from Yanzhai village, and she told us “after learning from the photo 
exhibition, my classmates and I began to know that HIV/AID can not be transmitted if you are bitten by a 
mosquito carrying the virus then you will die. The more we learned, the more we could prepare to prevent 
it.” 
(Leishan county) 
 
A villager named Ma Huixing said, “Since the information bulletin board was established, we understand 
issues better and discuss events of our village as well as some other information more effectively. Besides, 
we could learn the latest farming skills together from the board.” 
(Longzhou county) 
 
 
“With our new bridge, we don’t have to go through the river. We can go to school on our own. I will never 
feel scared at all when I cross the river. And I can go to other places outside the village, even on rainy 
days” 
-said Zeng Xiaoli, a 11 girl of Hanyin County, Shaanxi Province 
 
 
Chang Chaoshu (50) is a village doctor from Baiyang village, located at remote place from county centre. 
“I seldom have chance to come county centre,” said Chang, “this time I have seen a lot of new equipment 
and treatment method. I also learnt many skills, for example, the clinical diagnosis and treatment for acute 
disease, it is really useful. In the past, when we met this kind of situation, we can only suggest the patient to 
go big hospital. But now I know there are many treatment we can do to alleviate the pain and helpful for 
the further treatment. ” 
-Hanyin county 
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Xin Caihu i, a poor women 
evaluated AA project  
- A case of women’s 
confidence building  
 
Xin Caihui (36), is a poor woman from 
Shixia sub-village of Taishan administrative 
village, Huixian county in Gansu province. 
She was elected as the facilitator of women 
health project in 2005.  In May, 2005, 
ActionAid invited Xin Caihui and other 
female facilitator to the office to discuss 
how to do the village project assessment. This was the first time that Xin Caihui knew 
about ActionAid. Together with other members of the women management team, Xin 
Caihui tried to develop and implement small projects. The first project she did was 
building a Bath Room, which gave Xin Caihui a chance to develop her capacity. “It’s 
my first time to hear words like budget, supervision. I feel huge pressure when 
ActionAid put the money into my hands.”  In the Spring Festival, 2007, Xin Caihui 
and other women desperately wanted to organize women sports games. “We’ve never 
had such idea before. But this year, we want to have a special Spring Festival. I was 
excited about this idea! ” In the beginning village committee, didn’t think that women 
can organize the villagers for sports. But Xin Caihui and other women made up their 
mind and they have done a successful sports game.  
 
In December, 2007, Xin Caihui became a full time equal member of project 
evaluation team as the representative of villagers (Xin Caihui in the picture). For 
the changes she had experienced in her life, Xin Caihui summarized: “I’m 
different from before. Now I think we women have our own strength; we should 
take care of ourselves. I also realize the importance of learning. Sometimes I will 
sit on the bed to read the material left by ActionAid and read them to my 
husband and my daughter. ” 
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ActionAid China and China in 2007  
 
In year 2007 ActionAid China finalized the CSP II based on the series of review done in 2006. The plans 
and budget for 2007 was aligned with the draft new CSP and global CSP. We took the CSP review result 
for the basis of our planning. 
   
Compare to the past years ActionAid China becomes more visible in China and thus in year 2007 we took 
part in many government and non government events. ActionAid China staff was invited by the institutions, 
media and different organizations for sharing experience in development. Besides that ActionAid China 
was initiated some collaborative research with some universities for experimenting participatory approach 
in China. In some of our development areas local government has accepeted some of our approach (such 
rural financing, involving community people in the rural development etc.)  Our different approach of 
developing people’s capacity by working together among rural women and empowering them with small 
initiatives on livelihood, health service create changes in the community as well as in the local government. 
Working closely with provincial government in the south west and ministries at central level gave us space 
for engaging with policy influencing work. Collaborative works with local government in Jingxi county on 
world bank’s project with ActionAid’s participatory approach made differences in the gobvernment’s 
perspective on development projects. Through this initiative have influenced the government in utilization 
of world bank’s investment in the rural areas, where we have emphasized on community participation, 
transparency in the project implementation process and driven by the community need. As continuation  
effort on developing a culture of collectivism by setting up community centers, community library, women 
reflect circles, farmer schools, cooperatives, positive groups, this year we have expanded these initiatives in 
most of our development areas.  
 
In terms of organizational strength and capacity, we have enlarged our team and geographical coverage 
within the defined five provinces we were working in the past.  
 
In 2007 three major changes happened in China which are 11th five year plan of Chinese government, 
party congress and introducing new labour law.  According to China’s 11th five-year plan for national 
economic and social development, the strategic goals of the government cover not only economic areas but 
also those concerning people's life, social development and environment. In terms of strategic tasks, one 
whole chapter is specially devoted to discussing building a new socialist countryside, leading all the other 
tasks, following the strategic line of building a “harmonious society”. It puts special stress on putting 
people first and solving the significant problems that concern people's vital interests. The plan also includes 
two basic state policies of saving resources and protecting the environment, setting forth the strategic tasks 
of building a resources-saving, environment-friendly society as well as concrete measures to be taken.  
 
In 2007, we have witnessed some positive change in the policy of Chinese government, following the 
strategic outlines of the new 5-year plan.  
One of the major policy changes in 2007 has been that the Chinese legislature passed a law to provide more 
protection to the millions of farm youths who leave home and become cheap labor in cities. The new labor 
law will become officially effective on Jan. 1 2008.  
Many believe that the new law signifies a major power shift, from employers to employees in the legal 
system. According to the new law, employees can take private action in the legal system against the 
employers, which, if well enforced, will really empower the people and shift the power relationship 
between employers and employees.  
With a booming economy, there have been widespread abuses of the often-uneducated migrant workers, 
such as forced labor, withholding of pay and unwarranted dismissal. According to the Law Committee of 
the National People's Congress (NPC), China has witnessed a rising number of "mass incidents" triggered 
by labor disputes in the past 12 years, and the number of labor disputes, mainly concerning unpaid wages, 
increased 13.5 times between 1995 and 2006.  
 
In 2007, considering these changing contexts AA China worked with the new strategic direction.  In future 
we will work with poor people more directly by having strong presence in the local community, by stronger 
regional presence in terms of operation and creating space for “development education” for the citizen and 
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institutions in government and non government sectors. We will continue to bring the Chinese perspective 
in the international arena with more pro poor centric efforts and initiatives in a planned economy context. 
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With whom we work 

 

 

Based on our understanding of the Chinese unique poverty context and aligning with the global strategy 
“Rights to End Poverty” ActionAid China identified to work with the following social groups. People in the 
following social groups are not getting the sufficient benefit from the China’s fast growing economy as 
they have less capacity for getting the benefit.  The people we have worked with in 2007 are mainly as 
below: 

1) Rural people living in poverty  

2) Poverty-stricken women  

3) Ethnic minorities;  

4) Migrant workers;  

5) People living with and affected by HIV and AIDS; 

6) Poor rural adolescent girls 

AA China will continuously expand its targeted and concerned groups to include AIDS orphans, disaster-
affected people, rural single-parent families and rural old folks;  
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Bringing change in Chinese poor people’s life – AA China’s effort 
 
The Right to Food  

 
AAC noted with satisfaction the progress achieved in promoting the right to food through both community-
based livelihood development program and research-based advocacy/awareness building projects.   
 
Explore livelihood alternatives at community level:  
Building on ActionAid China’s (AAC) community experiences, the work related to food right at 
community (DA) level has continued to make good progress in exploring livelihood alternatives for poor 
farmers and the marginalized groups, as well as raising their awareness to rights and development 
alternatives.  
 
In Leishan DA (Guizhou Province), AAC continued its support to the farmer school to building farmers 
capacity in rural development and livelihood projects. In 2007, farmer school organized 6 agricultural 
management and skills trainings for farmers, with each training drawing 60-70 farmers participated.  
Building on the efforts to promote pollution-free agricultural products, farmers learned about basic 
agricultural management techniques in rice and potato farming, livestock raising, and fruit plantation. 
These techniques effectively helped farmers improve quality of their farm and animal production, and 
increased farmers’ income. It is estimated that potato output increased by 40%.  This facilitates the 
development of livestock raising.  A women villager used to lose 2-3 piglets out of 11-13 born; after 
receiving training on pig-raising from the farmer school, all piglets survived to the ready-for-sale stage, 
which would bring an additional income of 200-300 Yuan to the villager.   
 
In Wushan DA (Gansu Province), we brought together agricultural research institutions, agricultural 
experts and service institutions to tailor-made training and study visits to meet the genuine needs of farmers 
to strengthen their livelihoods and more explore livelihood alternatives in sustainable manners.  Capacity 
building trainings were conducted for village-level project management teams and farmers at project 
villages. For instance, with the support of AAC, two farmers were nominated to participate in a “New 
Socialist Countryside Construction” training workshop in Hebei, organized by the Village Constructive 
Center of People’s University. To foster the knowledge learned from the workshop sharing with villagers 
and introduce follow-up actions, AAC Youth Development Program Coordinator conducted a follow-up 
workshop to provide basic, practical knowledge and procedure of farmer cooperative economic 
organization.  About 40 farmers participated in the workshop. In addition, 5 village representatives were 
invited to visit Gansu Longnan Cheng County Technology Demonstration Site and China Academy of 
Agricultural Science’s Zhengzhou Fruit Institute to learn about new knowledge of fruit farming variety and 
to boost their capacity in getting market information effectively. For instance, after seeing the success of 
Cheng County’s walnut demonstration farm, villagers were motivated to adapt walnut farming in their 
villages. They learned to nurture the walnut seedlings. Previously walnut seedlings mortality rate was about 
80%, after the visit, villagers became more confident to improve the survival rates of walnut seedlings.  
Villagers make more effective use of walnut seedlings and were keen to learn how to manage walnut 
farming. It is noted that nearly all villager households with sloppy farmland have turned it into walnut 
plantation with the seedlings provided free by the local government instead of leaving them abandoned.  
 
In Jingxi DA (Guangxi Zhuang Autonomous Region), AAC assisted local communities in identifying 
projects concerning local environment and natural resources. With technical supports of AAC, villagers 
strengthened their capacity in discussing and proposing projects that meet local needs.  At the end of 2007, 
15 projects out of 60 were approved through participatory process.  The projects aim to improve sanitation 
facilities, restoring abandoned mountains and forest through tree-planting, installing drainage piles, tree-
planting in schools and communities etc.  The villagers showed great enthusiasm in these projects as they 
take ownership to the formulation of the projects and believe that the projects would effectively improve 
local environment.   
 
In Huixian DA (Gansu Province), a livelihood-based community revolving fund, was completed with great 
success after running since end 2004 as a component of the 3-year Women Health and Rural Development 
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Project. Running in 5 villages, the fund provided micro-loans to farm household to development economic 
activities or pay medical expense and children’s education fees.  Priority of loan-making was given to poor 
households.  The fund achieved a 100% repayment rate. Economic improvement was notable in the villages. 
In Suting village, the number of poor households dropped by 75% in the project period, or from 40 poor 
households in 2004 to 10 in 2007. Women villagers’ capacity was noticeably strengthened through their 
active participation in managing the revolving fund. In Yuguan village, members of women management 
group said that they now knew how to manage finances though bookkeeping, a skill they never thought to 
be useful. They also overcame the difficulties of writing cheque in a proper way and following standard 
procedures of loan making.  Now, they managed to take up all these tasks smoothly.  
 
In Ningming DA (Guangxi Zhuang Autonomous Region), AAC continued provide financial and technical 
assistance and supports to the livelihood development project for people living with HIV and AIDS 
(PLWHA) groups in the locality.  Initiating in early 2006, the project approved the fourth loan application, 
supporting a woman villager to start a pig-raising project in early 2007.  In the course of the project, group 
members increased their capacity in managing the livelihood revolving fund and setting a standard 
procedure for loan approval through collective decision.  Members of the PLWHA groups have boosted 
greater confidence among themselves as well as to the community. Since the inception of the project in 
2006, 4 members (two women and two men) of the group were directly benefited from the project.  For 
instance, a women member whose husband died of AIDS in that year, leaving her to support the living of 
their four children, made a loan of 4,500 yuan from the livelihood development fund for sugar cane 
plantation in 2006. In a year, she made a gross profit of 4,500 yuan from the plantation.  
 
 
Strengthen supports of preserving culture, traditional knowledge, and community identity 
In 2007, AAC strengthened supports in development programs that preserve culture, traditional knowledge 
and community identity in the face of globalization.  AAC believes that development and preserving 
culture and traditional knowledge can be complementary and contribute to sustainable development to 
ethnic and indigenous groups.  With the supports of AAC, the two topical projects on linking cultural 
knowledge and livelihood development continued to operate smoothly in Yunnan Province.  
 
Working with local partners and ethnic communities, AAC assisted Xinzhuang village in Jietou Township 
to form a traditional resources management team that aims to protect traditional knowledge and cultural 
knowledge passing on over generations.  Villagers have formed a traditional paper-making association to 
preserve traditional paper-making technique.  Currently, traditional paper-making has made up 1/5 of total 
annual income of the village.  The management team wants to protect their right in preserving their 
traditional cultural skills through legal actions.  In July 2007, they lodged a legal petition to the State 
Intellectual Property Office over a pattern application that infringes the community’s ownership of 
traditional culture and knowledge.   
 
In a separate project that researches on marginalized group’s profit-sharing in the government-sponsored 
scheme of cultural industrialization, a final report with five case studies was completed and initial findings 
were shared with county government of Shangri-la, Yunnan, and provincial officials in Kunming.  The 
findings not only raised government’s awareness of the fact that the marginalized groups were not always 
benefited from cultural industrialization due to their less capacityin protecting their benefit from the 
enterprises, but also has laid the foundation for AAC to further its advocacy efforts in this issue.  The report 
would be published into a book volume in March 2008. 
 
Citizens awareness for a hunger-free planet 
In support of Action Aid’s global Hunger Free Campaign, AAC organized a cultural event in Beijing on 
World Food Day (October 16) and International Day for the Eradication of Poverty (October 17).  Over 90 
ethnic minority villagers performed their own cultural shows for a large group of Beijing students and over 
400 guests.  A series of seminars on ways to improve farmers’ income was organized prior to the cultural 
performance. Participants, especially villagers from different places, exchanged their views to eradicate 
poverty and showed their enthusiastic support for a hunger-free planet.  The success of the event sent out a 
clear wish to everyone for building a better future of our world, which should be best realized through 
sincere efforts to the fulfillment of the Millennium Development Goals by 2015.  
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Educate on globalization through farmer paintings:  
In collaboration of Women Cultural Museum of Xian Normal University, AAC sponsored a farmer 
painting art exhibition on the theme “Women, Rural Villages, and Globalisation” in Xian Art Museum.  A 
total of 55 farmer paintings were displayed. The 10-day exhibition drew about 3,000 local and overseas 
visitors. The exhibition was well-received, indicating with about 170 visitors left messages on the guest 
books on the event.  The message of giving more attention to globalisation’s likely impact on rural village 
women appeared to effectively get across to visitors through the paintings of the farmer painters.  AAC also 
succeeded in raising students and farmer painters’ concern over the changing situation of rural life in the 
face of globalization through a training workshop on globalization and rural women in separate occasions. 
The trainings had effectively stimulated discussion amongst students on the potential challenges of 
globalization, while inspiring farmer painters presented their observations of changes in rural villages over 
the past two decades through their artworks. Some Shaanxi project staff were also invited to attend the 
training workshop so as to build staff capacity in better understanding the issues that are relevant to their 
community program work.  
 
Promote corporate social accountability:  
Building on last year’s efforts in researching on WalMart, AAC sponsored two research projects on 
WalMart’s governance in its supply chains, with specific focus on the impacts on small farmers/producers 
and workers.  Initial findings of the investigation over WalMart’s apparel supply chain were presented in 
two seminars with participants from government department, academia, NGO community and customer 
groups. The depth of the investigation presented a broad picture of the WalMart’s influence over its 
suppliers and small producers/workers in the chain.  The report was published in a local magazine (3,000 
copies) and on Internet. Over 400,000 hits were recorded to the report posted on the investigator’s blog on 
Sina.com (a popular web portal). Including reposting the report over Internet, it is estimated over 5 million 
people/time reading the report. The data and findings of the report effectively generated intense discussions 
and debates over WalMart’s influence in the supply chain as well as a wider issue of corporate 
accountability concerning a growing powerful community of multi-national companies in China in the face 
of globalization and market liberalization under the WTO.  Another research project on WalMart’s 
agribusiness supply chains was also completed. Initial findings were also presented and a final report was 
in progress.  The two research projects provided valuable data and case study materials for AAC to further 
its advocacy efforts in promote and monitor corporate accountability in 2008.   
 
 
The Right to just and democratic governance 
 
Participatory budget analysis 
One of the major outcomes of China’s huge economic development is the gap between the rural and urban 
areas as a result of budget allocation from the government in these two areas. Given that situation  and to 
ensure the poor people’s benefits on the public services, understanding in the budget formulation and 
analysis is necessary for China’s development to benefit the poor people. 
In 2007 AA China has completed it’s Participatory Budget Analysis planning work with 6 projects and 
some publication and materials fro better understanding. In Huai’an County we have done a planning of 
project through participatory budget analysis with government poverty reduction at the end of 2007. This 
project carried out in partnership with Huai’an Poverty Alleviation Office. In Wusan and Longzhou County 
we have done the school budget analysis. These pilot initiatives will help us to expand our work 
Participatory Budget Analysis.  
 
Publications and materials on governance 
 
After compilation of the material on budget work and its background, as well as after the research projects 
were implemented and the research findings were discovered, a number of materials were further produced 
and finalized, including: 
�  ‘Good Governance: the People-Centered Governance’: a book with clear picture on ActionAid’s 

governance work and background analysis with a number of examples of participatory budget in 
different countries. 
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�  ‘Manual of Budget Work for NGOs’: translation and adaptation of IBP’s manual into Chinese context 
with the Chinese example. 

�  ‘Economic Literacy Reader’s material for Rural China’: a reader’s material with basic economic 
knowledge for rural Chinese to better understand family budget, public budget, market, state, 
globalization and their economic opportunities. 

�  ‘Brazil Experience of Participatory Budget’: a book introducing the Brazil experience of budget 
analysis in detail. 

 
All the materials and readers published in 2007 will be disseminated to the relevant organizations and 
peoples. 
 
Sharing workshop and strengthening the local network of Economic Literacy advocates 
 
At the end of June 2007, a 2-day sharing workshop was taken place in Beijing as the last main 
activity/event of the programme. About 70 representatives from Chinese organizations, research and 
academic institutions, media, NGO, INGO, donor agencies and government departments were invited to the 
workshop to share the PB experiences, research findings and recommendations. Senior academicians and 
practitioners presented budget reform and initiatives from their perspectives and experience; they also 
provided valuable comments and suggestions on how to move forward with economic literacy and budget 
analysis work in China. The relevant materials and documents were disseminated during the workshop. 
Group discussions were organized to draw out the ideas and concepts of action plan for different sectors in 
the future. Upon the requirements of participants, a network of economic literacy and budget analysis 
advocates was informally built up and a webpage of the network will be opened soon after the workshop 
 
Government and NGO cooperation: 
 
ActionAid China participate in the ASEAN with the invitation from the government. During the conference, 
we shared the GO-NGO collaboration in poverty reduction and made effort to promote the development 
perspective with the focus for the rural poor.  
 
Developing new generation of village leaders 
 
To build the capacity of young village leaders we have done leadership development training for 25 young 
leaders in Guizhou province on participatory development approach. Followed by the training a network of 
these young leaders is established for strengthening their understanding on local governance and a 
newsletter is published, which will be continued in the future as a regular news letter for sharing 
experiences.  
 
Books and publications for better understaning: 
 
In collaboration with China Agriculture University AA China has published a book on Right based 
approach in China for right to development. We also published the ‘Governance book produced by Asia 
Region’ in Chinese. This will give the Chinese NGOs, government and civil society a better understanding 
on the rights aspect of poverty. Since NGO approach to development is not yet matured in China, AA 
China will publish and translate selective development books or materials on rights based development 
approach. 
 
 
 
Women’s Rights  
 
In 2007, women’s leadership and capacity building were the focus of AA China’s work. Through different 
types of initiatives, such as small research, training, workshop, gender awareness publicity, skill/knowledge 
equipment, discussion with local legislators, women’s capacity for decision making we have achieved to 
increase the number of participation of women in rural governance system.  
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Improving the women’s reproductive health service  
Women’s reproductive health and livelihood have been strengthened at field level, through health check up, 
health and gender training, as well as income generation projects. We have successfully completed the 
women health project in two provinces. Marginalized women and their families in 10 villages in Huixian 
and Zhangjiachuan of Gansu; women and men in Huaian of Hebei province were involved in this project. 
One of the key components for this initiative was to build the capacity of rural women to identify the 
services they need from different sectors. As an outcome of this initiative several women sports activity 
centers are formed which led by village women who have never got any chance to participate in the local 
governance system. AA China has replicated this successful initiative in other 4 working areas in different 
context. After phasing out from the area, rural women are still maintaining those centers by themselves. AA 
China will keep supporting to those centers for their further capacity building only. 

 
Alternative rural financing for women 
 
Based on our experience in alternative rural financing for women in Gansu province, ActionAid China and 
the Guangxi Provincial Poverty Alleviation office jointly organized a conference on Rural Financing for 
the Poor. In the conference, ActionAid China’s experience on revolving fund in Huixian has been shared 
and appreciated as an alternative to traditional micro credit system.  After the conference researcher from 
Finance and Economic Research Centre under the State council visited our project for learning lessons and 
to compile a reference book on alternative Rural Financing to bring the latest update in the international 
level and prevent China to repeat other countries’ mistakes on micro credit.  
 
Within a year, 33 families have taken the loan from Revolving Fund. The middle families use the loan to develop 
economic status; the poor families used it to treat the illness and support their children in schooling. Till now, the 
repay rates are 100%. The Revolving Fund has special policy for the poor and will give priority to their 
applications. In Shangping village in Gansu province, 70-80% women used the Revolving Fund. Revolving Fund 
has drawn huge attention to all the villagers while they are doing home-visit and community chatting. As for the 
usage of the loan, some used it to raise pig, cattle, chicken and rabbits. Some used it for emergency situation like 
get treatment and pay for the school tuition. It becomes a convenient alternative for rural women to the difficult 
loan system from the current Credit Cooperative in the area. This alternative financing is strengthening the 
women’s sports activity centre as they got the responsibility for managing it by themselves. 

 
Increasing awareness, capacity for collective working of poor and excluded women  
 
In 2007, we have organized several “Gender and women’s rights” training for both men and women. These 
training includes Safe migration (preventing trafficking) training for staff from women’s federation, 
community educators, journalists in 7 provinces (Guangdong, Yunnan, Henan, Jiangsu, Anhui, Hunan, and 
Guizhou). Gender training was provided for primary school teachers in Hengxian DA, around 20 teachers 
in this school and Chairperson of county women’s federation attended this training; villagers in Erbaihu 
village in Huaian DA for women’s rights to reproductive health and preventing VAW. 
 
We have given the opportunity to the poor farmer for visiting other provinces for seeing the development 
work. After visiting a the first formal farmers association in Yongji of Shanxi province (led by a woman), 
16 village women in five provinces have took initiative to form women’s groups in their own places, 
women in five villages of Huixian in Gansu Province are actively working for setting up their own 
group/team for women’s Health and Development. 
 
To raise the awareness of civil society we have organized a “Art Exhibition on Women and 
Globalization/WTO” (joint initiative with Food rights theme). Farmer artists from Huxian, Ansai in Shaaxi 
Province and Longde in Ninxia Province contributed about 40 works. The exhibition had taken place in 
Xian city during December 15 to 24, more than 30 college students were trained as volunteer introducers, 
about 10 staff and partners of AAIC also attend the pre-exhibition training. More than 2000 audiences visit 
the exhibition, and more than 100 visitors leave their comments. 16 works of 10 farmer painters were voted 
by experts and audience as best work. This art exhibition aimed to bring the changes in perspective and 
attitude of the common people about how the globalization and WTO is impacting on the poor people’s live.  
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Strengthening the women’s cooperation 
 
To strengthen women’s cooperation at grassroots level we have provided support for association and 
cooperative development (such as silkworm raising association, handicraft association, women learning 
centre etc.) in different DAs. Through our work we have tried to increase the support from different 
organization and government in support of the poor and excluded women. In 2007 AA China was involved 
in the following initiatives: 
 

·  MDGs. Its summary released in July 7 and completed edition released in October 0f 2007.  

·  Work with other organisations to make collective effort of women’s NGOs for promoting gender 

budget and gender audit. 

·  Sharing workshop on information, knowledge and skill with other NGOs for possible projects 

such as gender audit, connection of HIV/HPV and violence against women, health and isues of sex 

workers for future advocacy and campaign.  

·  Mainstreaming gender and women’s right in local women federation’s work through leadership 

development support for women at village and township level. (We have provided this support in 

Guyuan, Zhuolu, Kangbao counties of Zhangjiakou in Hebei provinces; Wushan DA in Gansu 

Procince, Hengxian DA in Guangxi province) .   

 
Gender budgeting 
 
In 2007 we have put our effort to promote budget allocation for women (gender budget) and contribute to 
the shadow research framework on women which will lead for future works on women issues. Six cases 
have been collected as part of our gender budget work which will be shared with the government. These six 
cases shown the impact gender issues in the following areas 
a. Expenditure of a middle school after merging many schools together 
b. Reproductive health expenditure   
c. Benefit from agricultural technology training  
d. Skill training for reemployment;  
e. Gendered resources for members of Village Committee;  
f. Welfare distribution among rural elderly people 
 
Based on these studies, Women’s Federation of Zhangjiakou propose some policy suggestion to local 
People Congress which suppose to approve the budget. China Women’s News, the daily newspaper 
published by All China Women’s Federation introduces some findings of the study with speech made by 
one vice president of the federation in March, during the annual session of the National People’s Congress.    

 
 
 The Right to a life of Dignity in the face of HIV and AIDS 
 
AAIC initiated its HIV and AIDS work in late 2005. In the first year of implementation relations with the 
government at various levels and other NGOs and presence in the field for a better understanding of the 
grassroots issues have been established. In 2007, AAIC has been working towards realizing the rights of 
women who are vulnerable to be infected and affected by HIV and AIDS, through building the capacity of 
positive women leaders as well as initiating a dialogue on relations between gender inequity and the spread 
of HIV and exploration of approaches to reduction of HIV vulnerability among women through promotion 
of women’s rights; 
AAIC starts STAR pilot project and Stepping Stone project in China aim to build capacity of the 
communities in the face of HIV/AIDS through STAR methodology. The project has been successfully 
completed to promote Stepping Stones and STAR adaptation (in school, migrants, and community level). 
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STAR project now in scaling up phase. We have also continued the positive live ‘Photo Exhibition’ 
considering it’s huge impact in the past.  
In collaboration with Ministry of Health of China and Mangrove Support Group and Positive Lives, “We 
are together” photo exhibition have taken place in Beijing. 
About 5,000 people have viewed the exhibition and participated in the accompanying activities. The project 
has also trained about 100 student volunteers to be exhibition guides and also to organize prevention and 
anti-stigma activities. 
AAIC implements of a project called "Enhancing the capacities and greater involvement of PLWHA in the 
HIV/AIDS response in China through involvement in ARV treatment counseling and psychological 
support" in collaboration with China AIDS Info Office. 
 
STAR and Stepping Stone project increased women’s communication skill, self confidence, and their 
enthusiasm for participating in community affair; at the same time, also improve men’s attitude to women. 
More than 200 women and men in 7 villages of STAR project sites in Henan, Anhui, and Longzhou DA of 
Guangxi province; young women and men in 2 villages of Leishan DA and Zhijin County in Guizhou 
Province where Stepping Stone Project is running.   
 
The Right to Education 
Our effort on the education was largely to address the quality of education issues at DA level. Much 
activities are focusing on improving the school facilities and infrastructure to ensure the safety of the child 
and learn computer skills, organizing sports or cultural activities to enable them to initiate some activities 
that they want, training teachers and parents on children’s rights. Linking schools with communities, a little 
sharing teacher project in Zhang Jiachuan DA was able to encourage students to teacher their mother to 
learn new words, which very well support the women learning activities. To  take care of the left-behind 
children, we had organize many events such as gathers, bring the rural and urban kids together and teach 
them after school by volunteer and try to connect them with their parents who migrant to cities to earn a 
living.  
 
Youth Development Programme 

AA China’s one of the unique initiatives is developing a pro poor young leadership and development 
practitioners through youth development program.  In 2007, the first “Youth Development Programme” 
was successfully finished. Seven among the first young practitioners became AAIC’s formal staff. A year 
ago, most of them had just finished undergraduate study. During the year, they were learning by doing at 
field level by being with the rural poor. Three books of their collected works  and experience both in 
Chinese and English are published, in which the practitioners wrote their growth in one year’s work and the 
small development projects they operated by themselves using participatory Approach. 

The projects were on global themes of ActionAid and critical issues in Chinese society context; which 
includes: migrant worker; Ethnic minority; Food rights; primary education; natural resource management ; 
farming technology; and HIV/AIDS. All of those projects were directed by thematic programme 
coordinators of AAIC. In this first phase programme, the young practitioners received two training and 
experience sharing, which ensured they can get theoretical compensation and support and learn to each 
other.  

By July 2007, the second batch of young practitioners was recruited through systematic interviews. They 
are working in 7 DAs. They already began to plan their rural development projects. Besides providing a 
beginners training, we also conducted a review meeting, which includes feedback sharing and training on 
PRA, sense of gender equality from the past experience by the previous youth batch members. 
 
 

 
 
 
 



 16 

Our effort in bringing change within organization 
New CSP development:  

In 2007, one of the major achievements of AA China is to accomplish the Alps requirement by developing 
new CSP which is now waiting for trustee’s approval. Based on the outcome from the review in 2006, new 
CSP development process has been completed. Inputs from the consultation with various relevant 
stakeholders were taken in to account and finalized the thematic priorities for the new CSP. Our thematic 
focus has been identified as Women Rights, Right to Food, Right to Just and Democratic Governance and 
Rights to Natural Resources. These thematic areas will covered by four development model which will aim 
for women’s participation in rural governance, socially oriented economy building, democratic governance 
and sustainable human habitat 
 
Developing HROD system: 
 
In year 2007, AAC HROD was still responsible to complete and enhance HROD management system. HR 
unit primarily implement the HROD policy which was finalized in 2006.  
 
Increasing human resource: 
In the hiring process, HR unit completed 34 recruitment opportunities including Youth volunteer, with this 
big amount of recruitment, HR strictly go through process of selection and interview which including 
written papers. 85% of vacancies were filled in line with new CSP with the support of line managers and 
Asia. 
 
Staff development 
In year of 2007, AAC provide fully support for the staff development, there are two aspects: 
·  Create opportunity for staff to improve professional skills and management skills, such as, HR 

facilitated the management skills training in July with external training consultant and support from 
Asia.  

·  In the past year, AAC develop the career development path for the existing staff by internal promotion, 
HR unit strengthened this system and facilitated the process of proper assessment for existing staff to 
get the promotion based on the capacity and good accomplishment. 

·  There are total 16 staff attended the international conference and training in 2007 which cost more than 
15000 pounds and 44 staff obtained local level training including field visits between regions and 
development areas. 

·  AAC pay more attention on women staff development and promotion. 4 female staff was promoted in 
2007. 2 female staff attended Leadership Development Program in Oct of 2007. 

 
 
Strengthening office system  
AAC established a comprehensive personnel file system for staff, which including staff information, 
contacts, disciplinary actions, social insurance record, proof letter, medical check record, hand over file, 
training record etc.  
 
Support to Asia HROD  
¨  Climate survey for AAC in 2007 
¨  Staff statistics for AAC  
¨  Housing policy review  
¨  Salary information and SMT member’s contact 
 
 
Operational management structure: 
By the year of 2007 AA China has been expanded it’s geographical coverage. By the end of the year total 
number of Development Area reached at 14. We have established two regional office and one provincial 
zone in terms of geographical structure. 
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In terms of thematic priority AA China is working on Women rights, Governance and Right to Food. In 
addition AA China considered Climate change and Natural resource as a thematic priority. In our DA 
works we have also worked on the education and HIV and AIDs as DA/Regional initiatives. South West 
Region focused on the HIV and AIDS and North West Region focused on education themes. 
 
Strengthening SMT and WBC: 
In 2007, we have regularized sharing and discussion in “Senior Management Team (SMT)” and “Whistle 
Blow Committee (WBC)” to strengthen our internal accountability system and leadership development. We 
developed the culture of self development by taking rotated responsibility of SMT in charge at the senior 
level and WBC in charge at the midlevel  
 
Orientation on Alps, PRRP, GMF, Global strategy and Country strategy: 
This year we have organized intensive training workshop for all the staff of AA China on PRRP, Country 
Strategy and Global strategy which was facilitated by the Asia and Europe regional IASL coordinator. The 
training was organized for all the regional including field level practice. These Alps related training 
strengthen the understanding and analytical skill of the staff for Rights Based Approach in China. Beside 
the event based training we also developed our staff induction package where we have incorporated the 
discussion and sharing on Alps, global strategy, international thematic strategic plans and other relevant 
policies mentioned in the Alps. This helped the new staff to have a sense of AAI’s Alps requirement and 
process at the very beginning of their work in AA China 
 
Social audit for the program 
 In 2007, AA China initiated a social audit system in all Development Areas combining with financial audit. 
This initiative improved the program performance and developed a culture of transparency and 
accountability in our program implementation. Moreover it improved the quality of our work at grassroots 
level. We have done this social audit in almost the old DAs. This is now a regular practice in our 
development areas. 
 
Fundraising: 
In 2007 we have set up a full fledged and structured fundraising department with capable staff. Since our 
dependency on child sponsorship is still high, we have put our most of the effort in increasing non 
sponsorship fundraising.  We have able to raise fund from the donors in 2007 which is almost one fourth of 
total AA China’s budget. This was the first time for AA China for raising highest amount of fund from 
single donors. We have also tried to build DA staff’s capacity on managing child sponsorship activities 
involving community people and local staff. This increased the integration of child sponsorship with 
programme. 
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Our Income - our expenditure 
 
Income 
The number of DAs in AAIC is increased from 12 to 14 and the number of sponsorship links reached 6371 
in year 2007. The income has increased about GBP 207K in addition to the income of GBP 769K in the 
year of 2006. The expenditure is increased GBP767K relevantly. The reserves level is also accumulated 
GBP200K more at the end of year 2007.  

We have raised GBP 328K from GDS trust and GBP78K from Leader’s Quest, which is very significant 
comparing to the total budget of AAIC in 2007. 

 
Income Mix  
AAIC regular giving is GBP 869K and IPD income is GBP61K and the total is GBP930K except the 
transfer from EU funding and other funding source amounting GBP47K.  
 
Expenditure 
The thematic spending is presented below: 
�  Right to Food: GBP 216,000 
�  Right to Education: GBP 120,000 
�  Governance: GBP88,000 
�  HIV/AIDS: GBP60,000 
�  Women right: GBP44,000 
�  Human security: GBP18,000 
�  Crossing cutting and policy advocacy is amount to GBP54,000.  
 
To summarize the total expenditure into the category, the Expenditure 2007 is presented below: 
 

Actual Expenses 2007 
Program expenditure  £642,000 

Support function expenditure £84,000 

Fundraising expenditure    £40,000 
Governance-internal audit £2,000 
Total £768,000 
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Our partners in 2007 
 
In 2007 we have continued the expansion of our strategic partnership and alliance beyond regular long term 
DA partnership. Involvement of increasing number NGOs in GCAP platform and WTO network, research 
initiative with different influential universities and academic institutions, AA China’s engagement with 
strategic consultation of other international organizations, developing interaction with the influential 
corporate companies has strengthened our base in the civil society for working on the policy advocacy and 
brings social forces in favor of poor people.    

Partners built with research and policy advocacy:  

 
Partner name(NGOs)  length of relationship 
1. Facilitator (a NGO working for migrant workers)  3 years  
2. Center for biodiversity and Indigenous 
Knowledge  

4 years 

 
Partner name(research institutions)  length of relationship 
1. China Agriculture University  5 years  
2. Gansu Education Research Institute 1 year 9 months 
3. People’s University  6 years  
 
Partner name(Government )  length of relationship 
1. Ministry of Health  3 years 
2. Poverty Alleviation office in Gansu 5 years  
3. Guiyang HIV?AIDS care center  1 year 9 months 
4. Ningming CDD Center  1 year 9 months 
5. Liangshan HIV?AIDS care center  1 year 9 months 
6. Shangcheng Women Federation  3 years 
7. Zhang Jiakou Women Federation  5 years  
 
DAs partners (all DA partners are local county government with concerned line agencies at 
provincial level) 
DA Province County (DA Names) Year of starting 
DA1 Hebei Huaian [1998] 2002 
DA2 Guizhou Leishan* Sept. 2003 
DA3 Gansu Zhangjiachuan* August 2004 
DA4 Gansu Wushan August 2004 
DA5 Guangxi Longzhou* Jan. 2005 
DA6 Hebei Chongli April 2005 
DA7 Guangxi Hengxian* July 2005 
DA8 Guangxi Ningming* July 2005 
DA9 Shaanxi Yongshou Sept. 2005 
DA10 Hebei Zhangbei May 2006 
DA11 Shaanxi Hanyin May 2005 
DA12 Guangxi Jingxi* May 2006 
DA13 Guizhou Lueyang March 2007 
DA14 Shanxi Ninqiang Dec 2007 
DI Gansu Huixian Dec. 2004 
Total 5 14+1  
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Our staff in 2007 

Human Resources Table: Current staff until the end of  2007 

By the end of 2007, total number of staff in ActionAid China is 57. 
 
Table for staff left AAIC 
 
Total number 5 

SN Uint/Dept Position Sex  Month of left 
1 Function team  HR Coordinator  F March  
2 AIDS AIDS Coordinator  F April 
3 Chongli DA coordinator  M May 
4 
 

Chongli DA coordinator  F Oct 

5 

Hebei  
 
 

Zhang bei DA coordinator  F Oct  
 
Table for staff joined 
 
Total number 16  
 

SN Uint/Dept Position Sex  Month of join 
HR Coordinator F March 1 Function 
Desk officer F April 

2 CS CS officer F April 
3 DA DA Coordinator M April 
4  

DA 
DA assistant F April 

5 Regional SW regional manager M July 
6 DA Jingxi DA coordinator M August 
7 DA Lue yan DA coordinator M Sep 
8 DA DA assistant F July 
9 DA DA assistant F July 
10 DA DA assistant M July 
11 DA DA assistant M July 
12  DA assistant M July 
13 DA DA assistant M July 
14 DA DA assistant M July 
15 Program WTO network coordinator F Nov. 
16 Policy Policy consultant F Oct 
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Staff amount from 2005-2007 
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Personnel actions  
 
Categories  End of 2005  End of 2006 End of 2007 Others  
Total staff  25 31 51  
Departing staff  10 3 7  
Promotions  N/A N/A 6  
Transfers  N/A N/A 3  
Demotions  N/A N/A 1  
Disciplinary action  N/A N/A 3  
 
Organizational age of staff (number of years spent in the organization) as of end of 2007 
 
Year of service in 
AA 

Top Level Middle Level Lower Level 

 F M Total F M Total F M Total 
Grand Total 

0- 3 years 2 3 5 8 13 21 10 12 22 48 
4- 9 years 1  1  2 2    3 
10 years and more          51 

 
Sex ratio of staff as of end of 2007      
 
Age  Top Level Middle Level Lower Level 
 F M Total F M Total F M Total Grand Total 

19-20 years           
21-30 years    2 9 11 9 11 20 31 
31- 40 years 1 3 4 6 6 12  1 1 17 
41- 50 years 2  2  1     3 
51-60 years            
61 years and above           
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Percentage of staff who attended core training programs in 2007 (May include both external and 
internal training events) 
 
 

Top Level Middle Level Lower Level Sum 

 
F M Total  F M Total F M Total 

Total Percentage 

Internal 
Training 

3 3 6  6 13 19 8 11 19 44 86% 

External 
Training 

3 3 6  4 3 7 3  3 16 31% 

  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


