2014 Annual Progress Report for HAP

	ORGANISATION: ActionAid International

	Introductory comments (history of accountability work in the organisation, HAP membership, accountability framework, etc.):

	ActionAid International (AAI) became a member of HAP at the end of 2011. This document reports progress against the commitments made in the 2013 report to HAP. 

Accountability remains a key priority for ActionAid in both our development and humanitarian work. 
In 2013 ActionAid General Assembly approved the Accountability Charter, which largely outlined organizational understanding and commitment to accountability at the federation level. Next planned step was to revise our land mark Accountability, Learning, Planning System (ALPS) and upgrade it into an AAI operating system. 

2014 saw appointment of our new CE and the restructure of the AA international secretariat (IS), therefore, the decision was made to delay the implementation of the ALPs revision project until 2016 and prepare strong structural and analytical background for it: IS restructure took into consideration some of the earlier suggestions regarding the ALPs revision – new position was created to manage ALPs review;  new management structures created to increase federation-wide participation in decision-making; Transparency and Accountability Advisor’s position moved from the Evaluation and Accountability Unit to the CE directorate highlighting the priority given to the accountability. 

Although ALPs revision project was postponed, in 2014 we collected data and assessed our federation-wide progress to better accountability and created baseline understanding of the extent to which we are able to practice our values and main accountability principles outlined in the Accountability Charter. This was made possible by incorporating accountability into federation-wide annual planning and reporting process. So by March 2015, we will have two years of reporting data on federation’s accountability practices. All these efforts equipped and informed us to confidently focus our resources and energy towards both – creating our comprehensive, hence practical organizational accountability framework (by 2016) based on the analysis of strengths and weaknesses; and also upgrading ALPs into a more relevant system that fits today’s ActionAid better.

We successfully implemented “Accountability in Emergencies’ Project involving 6 ActionAid country programmes and members (Haiti, Denmark, Kenya, Pakistan, Myanmar and Philippines) aiming at strengthening the capacity of these ActionAid members to take a leadership role within the Federation on accountability. We developed and published the resource book for practitioners and documented some good practices on accountability in emergencies. Please see the following link: (https://extranet.actionaid.org/Accountability%20in%20Emergencies%20Resource%20Book/SitePages/Home.aspx)
 
ActionAid is also engaging in other external quality and accountability initiatives, including People in Aid, INGO Charter, CDAC Network, and IASC Task Team on AAP. We are making good progress on publishing our organizational data in IATI standard.

More details of the key achievements and progress made in 2014 are described in the report below. 


	1. Establishing and delivering on commitments

	Key goal for 2014
	Achievements/challenges/lessons learned
	2015 objectives

	
Benchmark 1: Establishing and delivering on commitments

Communications strategy and the plan for 2014 for the accountability work will be developed. Accountability Charter will be rolled out throughout AAI. 

Based on the Accountability Charter and the approved principles, ActionAid will develop specific commitments for enhancing accountability in the federation in 2014-15 by establishing new or improving existing implementation mechanisms for those commitments. Namely, in 2014 and 15 ActionAid will focus on improving organizational transparency, complaints resolution mechanism and work towards further strengthening federation wide compliance. This piece of work will be complemented by AAI’s membership development process (led by the Country Coordination and International Governance teams) and by efforts made towards strengthening AAI’s members governance capacity in order for the national boards to be fully aware/sensitized around mutual accountability and compliance issues in the Federation.

	
We began the roll out of the Accountability Charter through our annual planning and reporting processes; and also conducted regional webinars to provide guidance and support to countries. In addition, we promoted Accountability Charter principles and our analysis of the reporting data through EAGLES[footnoteRef:1] network.  [1:  EAGLES (Evaluation and Accountability Global Leaders) network is being established as an internal network of M&E practitioners representing all ActionAid members and countries for enhancing organization’s M&E capacity and peer to peer support.] 

Now that we have a big picture of practicing accountability principles, we are in a position to analyse all this data and create comprehensive accountability framework for the federation owned by the members.

Our focus in 2014 was organizational transparency – we improved our international website, transparency and accountability page of intranet (HIVE), translated Accountability Charter into Spanish, French and Portuguese; started testing the process of reporting our federation-wide institutional donor funded activity data on IATI standard and developed Theory of Change for transparency to better understand the links between transparency, building trust of stakeholders and programme effectiveness.

We are also finalising the compilation of key policies and regulations which all Members must adhere to so as to provide a ‘one stop shop’ for Membership requirements and obligations. 

The Membership Development process was launched in 2013 accompanied by an expansion plan identifying the progress dates expected of members. Guidelines were developed for the stage of association and two associates completed the process towards affiliation. 

Linked to this process, a governance handbook is developed along with a variety of tools assisting AAI members to strengthen their governance practice by self-reviews and good practice examples.

Five more countries have been approved to begin implementing membership development plans developed in collaboration with Country Coordination. The Governance Handbook and online induction have been completed. The online induction is available to national board members and provides a comprehensive induction regarding governance and other aspects of AAI and Members. 

A workshop for Governance Focal Persons was held in October which aimed at building capacity for Governance Focal Persons and Members. 

The team is also collaborating with the Training for Change centre funded by AADK to establish a Good Governance Academy that will also be available to national board members. 

The constituent documents of AAI were also amended and passed at the June Assembly to respond to recommendations from the Governance Model Review aimed at strengthening governance. 

 A Governance Workshop specifically tailored for Chairs of Member Boards was conducted to enhance their leadership role on Boards and good practice in the performance management of the Executive Directors. 

	
In 2015 we will make further progress on rolling out the Accountability Charter, analysing federation-wide annual planning and reporting data on accountability in order to inform development of the organizational accountability framework in 2016. 

We will continue to work on our priority area of transparency and complaints resolution.



A Governance Workshop will be conducted to engage members on Purpose of Assemblies and means of ensuring Board Accountability.  



	2. Staff competency

	Key goal for 2014
	Achievements/challenges/lessons learned
	2015 objectives

	The Competency framework will be fine-tuned for IS and developed through a triangulation process taking into context the CCL competency framework for CDs, the SHL Universal Competency framework and the CBHA competency framework. The AA IS competency framework will be made available by Q3 / 2014.

The Competency Framework will be incorporated into the AAI Performance management system (on-line module). Specific People Managers guide book to competency assessments will be made available as a part of the roll out. Specific sections on the competency assessments will be made a part of the Own Your Team (OYT) module.

Plans are to include these competencies in the job profiles. The Competency based Interviewing (CBI) tool is already operational since we use the SHL Universal Competency Framework and Occupational Personality Questionnaire (OPQ32) inventory. The CBI will further be fine-tuned to these competencies, once the indicator levels are defined across Grade levels .



	The Leadership Competency Framework was approved by CEO and HR operationalised them for IS staff in Grades H – Grade D. The framework was included in the 2015 performance management process as part of the 360 feedback tool.


The On-line performance management module was rolled out for IS in June, 2014 with the Goal Setting Module.
The competency guide book along with the competency assessment on-line modules rolled out in November – December 2014.


The OYT module is now operational on AAI intranet (HIVE) and the various life cycle modules are being integrated into the AAI On line Learning site.
This is fully accessible to all staff.


The Top Line Leadership Competencies have already been included in all Job Descriptions,
including the new job descriptions developed after the restructuring the ActionAid International Secretariat.


	Develop and provide training to all IS staff on ActionAids Leadership Competencies to further embed them in the day-to-day ways of working at ActionAid. 





Provide on-going training and support to staff while the on-line system becomes embedded as a way of working.


Leadership competencies for interview questions have been developed for Grades G+ - Grade F. Questions for Grade E and D need to be developed.










	3. Sharing information

	Key goal for 2014
	Achievements/challenges/lessons learned
	2015 objectives

	ActionAid will have a single document outlining the organization’s position about transparency; our Open Information Policy (2003) will be reviewed to be aligned to the Accountability Charter principles and detailed plan for IATI compliance will be developed for the whole federation. ActionAid is aiming at being IATI compliant by 2016.










Accountability in emergencies guidance document is being developed, to be published in 2014, which will provide guidance to AA members and partners on operationalizing key elements of accountability. A section on information sharing with communities is included. 
Based on the Code of Conduct to be developed in 2014, simple documentation will be developed by the International Humanitarian and Resilience Team to share these commitments with communities in emergencies.  
We will also conduct a pilot initiative in the Philippines emergency response to share with communities examples of the fundraising and communications materials developed using their stories and images. Community feedback will be sought on whether they are happy with the way their material has been used, whether they understood the implications when they gave consent, and suggestions for improvements. This learning will be fed back to fundraising and communications teams. 

We will share finance realisation information for emergency grants on the AA website. We also share our evaluation reports. 


	
In collaboration with AAUK we finalized work on the Theory of Change of Transparency, which sheds some more clarity about the motivations, actions and the results of transparency actions with regards to various stakeholders.

Open information policy review was held due to the restructure process. However, as part of the preparation for the review we have undertaken the member website assessment against our Open Information Policy and have compiled the data as a supporting evidence for the OIP review process. Policy review process will commence in the Q1 2015.


IATI compliance process is developed and  already incorporated into the federation’s annual and quarterly annual reporting for testing.
The restructure process included IATI resource requirements and job descriptions of the colleagues in both Finance and International Partnership Development Units include responsibilities for IATI compliance. 


Accountability in emergencies guidance document is finalised, printed and available on the extranet and intranet. Link is provided above.




Philippines pilot on the community feedback is completed. Process, learning and recommendations for AA has been documented and is shared with international communications.

Ongoing: relevant reports and documents are being published. IHART to continue monitoring to ensure this happens.

Philippines DEC report and Real Time Evaluation published on website and shared widely internally. IHART are exploring with International Fundraising and AAUK to agree sharing donor/DEC reports on website.
	
We will finalize the review of the Open Information Policy and will send the draft policy for Board approval by September 2015.














We will test and improve the IATI compliance process for meeting our deadline of IATI compliance (March 2016).















Code of Conduct will be sent for approval to the Federation Leadership Team in Q1 2015. Once the Code of Conduct is approved by the ActionAid General Assembly, the commitment around communication with the communities will be developed.


Similar pilots are proposed in Gaza response and are being considered by the Syria ERP team. 





We will continue to share finance realisation information for emergency grants on the AA website. We will also continue to share our evaluation reports. 


	4. Participation

	Key goal for 2014
	Achievements/challenges/lessons learned
	2015 objectives

	
We will further enhance participation and inclusion practices by continuing to improve  application of the Human Rights Based Approach in all local rights programmes and enhance staff’s capacity and guidelines.
In 2014 The Gambia will host a West Africa training of trainers on Reflection Action. We will be following pilot programmes using Reflection Action in at least 12 countries, pulling together the learning to enrich the international resource materials being produced.






































In 2014 we expect to finalise a new partnership policy which will guide how we work with partners both in local rights programmes and in campaigns and other areas of our work.






The accountability in emergencies guidance document to be finalised in 2014 will include a section on participation, providing guidance and good practice. In particular, we will focus on areas of emergency response where participation is less commonly done well, such as procurement and M&E. 


A standard TOR for Real Time Evaluations of emergency responses is being revised, and will include specific requirements around assessing the level of participation in the response, and also around the participation of people in the design and implementation of the RTE itself.

	
The Reflection-Action online course is now available in English, French and Spanish.

All of the Reflection-Action resource materials covering 3 modules (Foundations of Reflection-Action, The Reflection-Action Cycle and Reflection-Action at different levels) have been translated into French, Spanish and Portuguese.

The Asia region Training of  Trainers (ToT) workshop was held in Nepal in May with 43 participants from: Afghanistan, Bangladesh, Cambodia, China, India Myanmar, Nepal, Pakistan, Palestine, Vietnam and Italy.

Support was given to a regional West Africa training workshop held in The Gambia for staff and partners from Ghana, Liberia, Senegal, Sierra Leone and The Gambia. 

R-A resource people ran further step-down training workshops in their own countries, with experience sharing on Basecamp.

The informal roster of R-A resource people was consolidated with expert practitioners from different countries working together to co-facilitate the West Africa and Asia ToTs.

An active online forum, the Reflection-Action Basecamp, is bringing together practitioners from ActionAid and partner organisations to share experiences, ideas and materials.

Small grants of £2,500 were awarded to AA or partner organisations in five countries (DRC, Malawi, Nigeria, Pakistan and Uganda) for piloting and documenting work with Reflection-Action.

Support was provided to colleagues working on the Tax Power campaign in order to map participatory tools and practices that can empower community members to engage in campaigning on tax at the local, national and international levels. This included the facilitation of an eight-week online discussion focusing on Reflection-Action and Tax Power, which we hope will lead to the development of a toolkit for practitioners.

Final draft of Partnership Policy Framework was presented to ILT and was accepted for sending to the International Board for approval in 2015.

Partnership Building Resource pack is being developed and will be finalized in Q12015.





Resource Book is printed and also available online on the website and extranet.








Real Time Evaluation TOR is finalized and signed off. 


	
We will further roll out and secure the application of our Reflection-Action methodology in HRBA programming processes, especially at LRP level.


We will strengthen the integration of Reflection-Action methodology in Strategic Objective related programme capacity development initiatives.  


We will promote HRBA in practice shared-learning, knowledge-building and innovation through peer-to-peer and member-to-member capacity support interventions.



































We will adopt new Partnership Policy Framework in terms of policy and guidelines development (for at least 5 AA Countries);

We will use the Partnership Building Resource Pack and generate partnership best-practices (in at least 5 AA Countries with select Partners);

We will undertake partner assessment/appraisals, reviews and monitoring (in selected countries) in addition to facilitating peer-to-peer support in partnership building and online foundation course on partnership-building (for selected countries).






The standard TOR for Real Time Evaluations will be used for all emergencies and reviewed as necessary.



	5. Handling complaints

	Key goal for 2014
	Achievements/challenges/lessons learned
	2015 objectives

	We will review existing complaints framework and mechanism (2008) and introduce more robust implementation mechanisms both at country/member level as well as IS level. This will include a stronger focus on complaints from communities. 

Child Protection Policy to be reviewed by Q2 / 2014, with specific reference to Child Data Protection and access. 


The Anti-Sexual Harassment policy will be revised as a part of the 2014 policy review to include a stronger focus on prevention of sexual exploitation and abuse of communities. 

OYT on-line module is now available on HIVE, the section under employee lifecycle – “Employee Relations” to be populated with managing conflict at work, how to address employee grievance and handle whistle blowing instances and complaints. The OYT on-line module will be fully operational by Q2/ 2014

The accountability in emergencies guidance document will include a section on complaints mechanisms. We will also develop materials for communities based on the Code of Conduct which will explain how to make a complaint. We also plan to share information within the Federation better on the HAP complaints mechanism, so that AA members can make clear to communities that this means of redress is also available to them.


	Although the policy review was held due to the restructure and the leadership change, we collected very useful federation-wide data about complaints handling practices both during the annual reporting, as well as annual planning processes. This analysis will inform the policy review next year.

A project team (consisting of staff from various Directorates/country) has started the review of this policy and DRAFT 1 has been circulated for input and feedback.

This review was delayed due to the restructure and changing priorities regarding policy reviews (The Global Secondment and Dual Job policies were reviewed instead)


Successfully completed.









The Code of Conduct for the Federation has been prepared. The CEO will be taking it to the FLT (federation leadership team) in March for approval before it is taken to the General Assembly in June 2015.

Guidance document developed as planned with section on complaints mechanisms. Materials and case studies also developed explaining how to make complaints.


	We will review the Complaints Policy and send it for Board approval by September 2015.





We will complete the review of the Global Child Protection Policy.



Complete the review of the Global Anti-sexual Harassment Policy and send it for Board approval by September 2016.




















IHART will ensure that the guidance document and accompanying materials for accountability in emergencies will be used in all emergency responses.

	6. Learning and continual improvement

	Key goal for 2014
	Achievements/challenges/lessons learned
	2015 objectives

	
· Improve our tools for data collection and analysis
· Further develop the EAGLES network
· Develop an M&E framework for our work on campaigns;
· Explore improvements in evaluations techniques and baselines development 
· Support countries on M&E and coordinate peer to peer support amongst members of the federation. 
· Continue to compile data at global level to measure progress against the strategy using a prioritised set of indicators and producing a global annual report. 



	
Multi-country research (scoping interviews and field visits) conducted in order to explore tools used to measure Global and National indicators and data analysis. Data collection tools for KCP 1,2,5,7,9 and 10 have been developed testing is underway. This area of work will improve quality of data that countries generate as well as our ability to aggregate annual reporting data at the federation level.

EAGLES engagement strategy developed identifying levels and indicators of gradual engagement of member countries with the network. A core EAGLES team meeting in London conducted enabling 12 members to contribute to the strategic planning of 5 international M&E thematic areas and to related follow-up studies and peer-to-peer initiatives.

M&E framework for one of the three multi country campaigns (Tax Justice) finalized and launched after holding a large international campaigns team meeting workshop in London and wider consultation with the campaigns teams. Indicators have been identified for the second campaign (LandFor) and work has also started for the third (Safe Cities)

Following a collection and review of existing evaluations across the federation, evaluation guidelines drafted and circulated for further consultation within the federation. 

Peer-to-peer initiatives have been enabled within EAGLES network on the Value for Money pilots (peer visits) and quality of data & tools (peer field studies).

Ongoing work on improving our annual reporting data quality and analysis. Scoping interviews with countries and quality of data field visits have highlighted the key challenges. 


	We will consolidate learning from the application of the Global Matrix Framework across the federation, the opportunities and of its integration at country / local level, and will refine & revise as appropriate our M&E frameworks, tools and systems.

We will further strengthen members’ capacity on M&E at all stages (planning, monitoring tools and processes, collection of good quality data, evaluation, analysis of information, integration of learning in planning).

We will support the thematic International Platforms to track progress against strategic objectives and generate substantial learning about our Theory of Change.

We will further strengthen member’s potential to take up international M&E work for the federation through EAGLES network.


	Progress on implementation and monitoring of Staff Code of Conduct and other Prevention of Sexual Exploitation and Abuse measures 

	
We were unable to complete the Code of Conduct in 2013 as planned. However, the Code of Conduct project for AAI Federation had been initiated in January 2014. By the end of 2014 the draft Code of Conduct for the Federation was finalized. The AAI CE will be taking the Code of Conduct to the FLT (Federation Leadership Team) in March 2015 for approval before it is sent to the General Assembly in June 2015. The International Humanitarian Action and Resilience Team participated in the development process to ensure that humanitarian concerns were incorporated. 

It is expected to have a General Assembly approved CoC by June 2015. 

The Internal Audit function maintains the Whistle-blowing Register which logs both internal and external reports on wrongdoings by ActionAid staff and Partners: such as financial and procedural malpractice or suspected fraud or abuse of authority. This is regularly shared with the ILT and Audit and Risk committee of AAI International Board.

The Global HR report (shared with CDs and Global HR) collated twice a year outlines global trends on Employee Relations and Health & Security Incident reporting across the AAI Federation.

Country-level gender sensitisation modules are conducted periodically for both AA staff / partner staff and community based organisations, which also address issues related to sexual harassment at both workplace and home:  This is Work in Progress.  



	Case study/example: Good practice in accountability and quality management

	
Case study attached to the report: Philippines typhoon response


	Plans with regard to HAP services: baseline analysis or certification?

	
ActionAid is committed to a verification system that can hold agencies to account for their commitments, and can do so with strong people’s participation. We have been closely monitoring and engaging with the discussions around the proposed Core Humanitarian Standard, SCHR certification model, and the merger of global humanitarian standards. We are well aware that merger of HAP with the People In Aid into the common standard will initiate inevitable change processes, thus we will await the outcomes. In the meantime, we remain committed to HAP and People In Aid and the valuable contribution these standards make to the humanitarian and development sectors.
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	Progress/highlights from programme sites (if not covered elsewhere in report):

	


	Summary and any other comments:
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